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“I looked to find out more 
about the proposed company, 
but couldn’t find anything.”

- Procurement Specialist 







What are the two most 
important things to know 
about marketing?



You…



You…
… and them. 



Any questions? 



6 Simple 
Steps to 

Marketing 
Your Brand

1. You: Core Values  

2. You: Strengths (Unique Selling Prop) 

3. You: Message/Methods

4. Them: Needs

5. Them: Communication Options

6. Them: Decision-Making Process



“Every day, I get a call from a 
new account executive for 
one of my vendor partners. 
While names change, 
values remain.” - President of Procurement, Wendy’s 





- President of procurement, Wendy’s 
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“0+6+3+6+0 = 15.” - City of Norwich, Connecticut 
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“We can no longer be
anti-social.” - John Haggerty, Burris Logistics
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“We can no longer be
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“We can no longer be
anti-social.”



Minimum  
Marketing 
Tool Box

• Quality brand basics (cards, stationery)

• Fact sheet (rack card, etc.)

• Current website (responsive)

• Appropriate social media (timely)

• Digital newsletter (content plan)

• Quality images (video if possible)

• Press kit (boilerplate/bios)

• Database (CRM)
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“Some of the most 
experienced drivers are 
quitting to seek a living 
elsewhere.” - Business Insider, May 2018



- Business Insider, May 2018
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“Marketing is no longer about 
the stuff that you make, but 
about the stories you tell.” - Seth Godin
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Establishing 
Processes

• Decision-maker in the conversation

• Current contract situation

• Timeline (fiscal year/budget year)

• Pre-qualifications, approvals, or regs

• Free of conflicts/disqualifiers

• Clear understanding of your status

• Consistent communication

• Core value/positioning statements

• Adequate resources (human/financial)
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Now...



Any questions?



Join us at the close of the day:  
Where do I go from here?



Thank you,


